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Description of Changes:  2021  

▪ Point 2 - CDI Framework version amended 

▪ Point 4 – NCOP changed to Uni-Connect 

2022 

▪ Point 15 – addition of Connexions Personal Advisor 

2023 

▪ Point 6 – addition of Careers and Enterprise company 

▪ Point 11 – addition of opportunities/information around 

technical education qualifications and apprenticeships 

▪ Point 13 – removal of The University of Birmingham 

▪ Point 15 – removal of Connexions Personal Advisor 

2026 

▪ Point 6 – partnerships updated 

▪ Point 7 – explanation of Gatsby Benchmarks added 

▪ Points 8-15 – updated in line with latest guidance and 

statutory documentation 
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1.  Programme Rationale and Intent 

 

This programme provides a progressive careers curriculum from Year 7 to Year 13, delivered 

principally through PSHE Careers lessons and reinforced through curriculum subjects, tutor 

time, employer encounters, workplace encounters/ experience, further and higher education 

encounters and individual guidance. 

Unifrog is used as the digital spine of the programme. Its Careers Year Plan provides 

adaptable year-group resources and is organised around careers education, quick tasks, 

psychometric activities and applications. The lesson sequence below uses those themes as 

planned PSHE careers learning, with students recording reflections, skills, intentions and 

destinations on Unifrog. 

The programme is designed to support a stable, visible and evaluated careers offer; 

personalised provision for SEND, disadvantaged and other priority cohorts; parent/carer 

engagement at key transition points; and systematic collection of participation, student voice 

and destination evidence. 

Core programme aims: 

• Develop students’ self-awareness, confidence, aspiration and career-management skills. 

• Ensure students understand the full range of academic, technical, vocational and 

apprenticeship pathways. 

• Enable students to use reliable career and labour-market information to make informed 

decisions. 

• Connect curriculum learning and transferable skills to occupations and sectors. 

• Provide progressive, meaningful encounters with employers, employees, workplaces, FE, 

HE and training providers. 

• Prepare students for transition at 14, 16 and beyond, supported by impartial personal 

guidance. 

• Challenge stereotypes and barriers and ensure careers provision responds to the needs of 

every student. 

• Build an auditable evidence base through Unifrog, student work, Compass/quality 

assurance and destination tracking. 
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Frameworks used 

Gatsby Benchmarks: 

GB Benchmark 

1 A stable careers programme 

2 Learning from career and labour market information 

3 Addressing the needs of each pupil 

4 Linking curriculum learning to careers 

5 Encounters with employers and employees 

6 Experiences of workplaces 

7 Encounters with further and higher education 

8 Personal guidance 

 

CDI Career Development Framework (2021): six learning areas 
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Delivery model: 

Element How it is delivered 

PSHE Careers 

Planned careers lessons using Unifrog 

Careers Year Plan resources and linked 

platform activities. 

Tutor / quick tasks 

Short Unifrog activities, reflection, goal 

setting, opportunity searches and profile 

updates. 

Curriculum careers 
Subject departments identify career links, 

employer context and transferable skills. 

Employer encounters 

Meaningful encounters with 

employers/employees, including preparation 

and reflection. 

Workplace experiences 

Progressive workplace activity in KS3 and 

work-experience placement(s) in KS4, with 

clear purpose and reflection. 

FE / HE / training 

Encounters with colleges, sixth forms, 

universities, apprenticeship and training 

providers. 

Personal guidance 

Impartial careers guidance targeted at 

decision points and student need, including 

at least one meeting by age 16. 

Parents / carers 

Information and engagement at options, 

work experience and post-16 transition 

points. 

 

 

2. Context 

 

From September 2013 the Education Act of 2001 placed schools under a duty to ensure that 

all registered Students in Years 8 to 13 have access to independent, accurate and impartial 

information, advice, and guidance. Careers guidance secured under the new duty will: 

• be presented in an impartial manner 

• include information on the full range of post-16 education or training options 

• promote the best interests of the students to whom it is given 

 

Careers Education at Ormiston Shelfield Community Academy follows the recommendations 

from the Careers Development Institute (CDI) Framework April 2021.  The Careers Programme 

delivered was recognised in July 2024 upon receiving the Quality in Careers Standard Award.    
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3. Careers Programme 

 

Ormiston Shelfield Community Academy is committed to providing all students in Years 7 to 

13 with a programme of activities which are planned and coordinated with opportunities to 

measure learning outcomes. The careers programme is designed to meet the needs of all 

students at Ormiston Shelfield Community Academy. Just helping students to find ‘the right 

job’ has now been replaced with supporting students to be equipped with the knowledge, 

understanding, skills and personal qualities to plan and manage their career progression 

through learning and work. The programme is differentiated and personalised to ensure 

progression through activities that are appropriate to the stages of career learning, planning 

and development.  The programme is also linked to the Academy Development Plan.  

 

At Ormiston Shelfield Community Academy we work in partnership to help every student 

achieve their full potential and listed below is the student entitlement for careers 

 

4.  Careers Student Entitlement 

 

4.1 Careers Education, Information and Guidance that meets professional standards of 

practice. 

4.2 A careers programme that will raise aspiration, challenge stereotypes, and promote 

equality and diversity. 

4.3 Support in making well informed and realistic decisions. 

4.4 Access to impartial and independent information and guidance about the range of 

education and training options that are most likely to help students achieve their 

ambitions. 

4.5 The Careers Adviser is available every Tuesday and Thursday: 3.00pm - 4.00pm for students 

and parents to make appointments for advice and guidance. 

 

5.  Black Country Careers Hub Steering Group 

 

Ormiston Shelfield Community Academy is part of the Black Country Careers Hub Steering 

Group. We work with the local consortium of schools and business leaders to share best 

practice and help all schools work towards achieving the Gatsby Benchmarks. 

 

6.  Partnerships 

 

• KPMG 

• Aspire to HE through University of Wolverhampton (Opportunities for identified Uni 

Connect students) 

• Lloyds Banking Group (strong partnership) 

• Staffordshire University 

• Birmingham City University 

• University of Wolverhampton 
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• Aston University 

• The University of Birmingham 

• Local businesses and employers through links made by the Careers Advisor/Careers 

Adviser. 

• Colleges and training providers – Walsall College 

• Careers and Enterprise company 

 

7.  The Gatsby Benchmarks 

 

Ormiston Shelfield Community Academy has adopted the Gatsby Benchmarks because they 

are judged to be an outstanding system for career guidance. 

 

8. Benchmark 1: A stable careers programme: 

 

• The careers programme is structured and updated by the Careers Advisor and a 

member of the Leadership Team. It is published and included on the academy website. 

• The programme is evaluated with feedback from all stakeholders. The careers 

programme has a supportive link from governor level, through the Senior Leadership 

Team. 

• A framework for the planning, monitoring, review, and delivery of the careers 

programme will be reviewed annually, using the quality standard for Careers Education 

and Guidance. 

• A dedicated area of the school’s website details useful and up-to-date information for 

use by pupils, parents and teachers. 

• Our Provider Access Policy is also published on our website for the benefit of employers 

and educational establishments. 

• Ormiston Shelfield Community Academy will measure and assess the impact of its own 

careers programme using the Gatsby Benchmarks and the Compass and Tracker tool, 

as well as using our own internal evaluations, including the opinions of providers, 

students, staff, and parents. 

• Funding is allocated annually in the context of whole school priorities and particular 

needs for Careers Education, Information and Guidance. 

 

9.  Benchmark 2: Learning from career and Labour Market Information (LMI): 

 

• Labour Market Information (LMI) is included in the careers programme and additional 

knowledge is provided by the Careers Adviser. 

• Parents and students can keep up to date with information about Labour Market 

Information by reading the careers section on the academy website. 

• The Careers Adviser provides independent careers guidance, including LMI to all Year 

11 students and identified groups. 

• Careers information and resources are located in the library, which contains impartial 

information. It is reviewed annually by the Careers Adviser. 
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• An LMI Notice Board will be annually updated. 

• LMI updates will be shared with staff annually at a CPD session. 

• Employers visiting the school and trips to providers help to contribute to the delivery 

of LMI information.  

• LMI information will be disseminated to parents at key pathway evenings and through 

the school’s website. 

• Students complete individual research using online career programmes, with guidance 

and support from their form tutor. 

• Students are also encouraged to use the National Careers Service and Helpline. 

 

10.  Benchmark 3: Addressing the needs of each Student: 

 

• The careers programme actively seeks to challenge stereotypical thinking and to raise 

aspirations.  The Careers Student Entitlement outlines these aims and is reinforced in 

careers assemblies and National Careers Weeks. 

• Ormiston Shelfield Community Academy will keep accurate records of each student’s 

career experiences using our own internal systems, Tracker and Start Profile. This will 

be supported by staff recording and reviewing their activities and communicating this 

to the Careers Advisor.  Staff Careers Champions (one representative for each subject) 

will be introduced to support with this dialogue. 

• Students now have the opportunity to complete an electronic careers progress file, 

where students track their own career development and progression. Students 

complete individual research using online career programmes, including Start Profile, 

where they can explore their options, prepare for their future career, and have access 

to a record of their careers experience. 

• Destinations are collated by the Careers Advisor with the support of the Careers 

Adviser, who reports these to the local authority. 

• An Alumni Network helps to foster greater links with our former students and allows 

us to track their long-term destinations. It also brings about new opportunities for our 

students (such as mentoring), enriching the delivery of our careers programme. 

• The Careers Adviser offers regular guidance and support to SEND students and their 

parents. 

• The Careers Adviser will track career aspirations of individual students from Year 7 to 

13; this helps to provide personalised advice for students. The careers destination 

spreadsheet is updated annually. The information is also used to identify students for 

the most relevant talks/workshops/visits. 

• The Careers Adviser keeps accurate records of individual careers advice and these are 

shared with students. 

• Students in all year groups will be given the opportunity to identify different career 

routes through PSHE lessons, careers interviews and engagement events inside and 

outside of school. All Students have information from a full range of providers, 

including apprenticeships, universities, colleges, training providers, gap year and 

voluntary organisations and local employers. 
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• Most able students have the opportunity to take part in a range of activities, including 

Oxbridge opportunities. 

• Year 11 students meet with our Careers Adviser, to discuss their career plans and to 

confirm a destination for the end of Year 11. 

• Year 13 students get individual support and meetings with the Careers Advisor when 

applying to university or apprenticeships.  These includes in depth advice and support 

completing and checking applications. 

• Sixth Form students are encouraged to attend summer schools and university 

workshops. 

• Year 11/12 students are given the opportunity to apply for the National Citizenship 

Service (NCS). 

• Year 11 will take part in a ‘Next Steps’ Day, where they select to experience a day at 

college or as a Sixth Form student. 

• Students also have the opportunity to become a Careers Champion. 

 

11. Benchmark 4: Linking curriculum learning to careers: 

 

• Employability and enterprise skills are embedded with the curriculum and developed 

in all lessons. These develop skills which will encourage students to become more 

effective workers, within a wider range of careers. 

• Form tutors teach the allocated careers lessons with the PSHE programme and ongoing 

training needs are identified for planning and delivering the careers programme. 

Appropriate INSET is then planned to meet the required needs. 

• The academy supports national events, and we take part in the National Careers and 

Enterprise Weeks, where students take part in relevant activities. Learning during all 

lessons will have a link to careers during this week. 

• Staff are encouraged to link learning in lessons to careers and employability skills. 

• Heads of Year promote and recognise achievements within weekly assemblies. 

• Staff Career Champions (one representative for each subject) are being created to keep 

the Careers Advisor informed of the careers work teachers are doing within their 

department, so we can record this centrally, they will also help encourage more 

achievable work towards this. 

• Students will experience a series of planned STEM activities either in lessons, workshops 

or afterschool clubs; these are updated annually. 

 

12. Benchmark 5: Encounters with employers and employees: 

 

• Students will be provided with opportunities of mentoring, workplace visits, work 

experience, work shadowing, enterprise clubs, employer talks and higher education 

presentations. 

• Where appropriate, we will arrange visits for students to local businesses, colleges, 

work-based education, training providers and universities. This will assist students in 

making an informed decision about their future career. 
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• Students have access to a wide variety of external speakers from local and national 

employers, professional organisations, and Alumni. 

• Careers Fairs and Speed Networking events allow all students the chance to engage 

with local employers. 

• Greater links with our Alumni are allowing students to engage with their work 

experiences and gain opportunities, such as mentoring. 

• In line with new Provider Access Legislation, students from Year 8 will have 

opportunities from a range of providers to be informed around technical education 

qualifications and apprenticeships, 

• We will continue to develop partnerships with local employers and apprenticeship 

providers. 

• Ormiston Shelfield Community Academy will work closely with the Careers and 

Enterprise Company to engage with their programmes and create new opportunities 

for our students. The academy works in partnership with the Enterprise Adviser 

Network. 

• Key Stage 4 and 5 students take part in mock interviews with representatives from local 

universities, experienced academy staff and employers, in particular KPMG. 

 

13. Benchmark 6: Experience of workplaces: 

 

• Year 12 students take part in a work experience placement organised by themselves 

(with academy staff support if needed), helping them gain an insight into the realities 

of searching for employment. 

• Year 12 students are encouraged to attend a university summer school. 

• Year 11 and 12 students are encouraged to take part in NCS. 

• Year 10 participate in a Work Shadowing programme where students experience a 

‘behind the scenes’ look at a variety of local employers in the workplace. 

• Students can learn about work during careers presentations and events in the academy 

given by a range of facilitators, including alumni, apprentices, and employers. 

• Where possible, trips to employers will be organised.  Students will be targeted using 

the careers aspirations database or opportunities will be advertised for students to sign 

up. 

• Students have many opportunities to take on leading roles within school that give them 

a taste of a working dynamic e.g. School Council & Cadets.  

• Visits to employers are arranged where possible for small groups. 

• Students in older year groups are encouraged to gain additional work 

experience/shadowing during their spare time in the holidays. 

 

14. Benchmark 7: Encounters with further and higher education: 

 

• The school has built up contacts with a full range of local and national providers and 

uses these contacts to help inform our students of all of the options available to them. 
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• The annual Careers Fair allows each student to have a meaningful encounter with 

learning providers, including Sixth Form, colleges, local employers, apprenticeship 

providers, training providers, voluntary schemes, and gap year organisations. Specialist 

workshops will also take place during the Careers Fair. 

• Various visiting speakers, taster lectures, trips and projects are arranged throughout 

the year.  

• We have partnerships with many universities and take part in their various outreach 

projects. 

• PSHE sessions and assemblies help pupils to explore all of their options, including T 

levels, apprenticeships, traineeships and technical qualifications. 

• By the end of Year 13, all students will have experienced at least two visits to 

universities, including a university from within the Russell Group. 

• Universities and colleges are regularly invited into the academy to speak to students or 

deliver workshops. These workshops and presentations from higher education 

providers take place for students in Years 7 to 11. 

• The Sixth Form PSHE programme includes numerous workshops and presentations by 

a full range of learning providers, including Student Finance England and Lloyds Bank. 

• Opportunities available for Year 12 and 13 students will strengthen partnerships with 

local Higher Education providers, these include: 

 

Aston University  

 

Aston Progression Pathways (APP) is an 18-month programme that empowers eligible 

Year 12 students to achieve their goal of studying STEM, Business or Law courses at Aston 

University. This sustained programme of activity aims to raise students' aspirations and 

improve their motivation to progress onto Higher Education.  

   

The Inspired@Birmingham programme supports Year 12 students who are interested in 

applying to Russell Group universities. It aims to encourage and motivate students to 

achieve their full potential and enable them to make a successful transition from KS4 to 

KS5. Participating students will learn from supportive student mentors, 

successful graduates and outstanding academics.  

  

The Academic Enrichment Programme is an immersive five day residential that gives 

students an insight into the full university experience, including taster lectures on a range 

of academic subjects, living in accommodation and new social experiences.  

  

The National Access Summer School (NASS) is a residential, providing Year 12 students 

with an introduction to university life and higher education. The academic streams include 

some of the following areas:  

• Humanities: Law, History, English, Philosophy, Theology  

• Biological and Health Sciences: Physiotherapy, Medicine, Dentistry, Nursing, Biology, 

Biomedical Material Science, Chemistry  
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• Engineering: Civil, Electronic, Electrical and Systems, Aerospace, Chemical, Materials 

Science, Nuclear  

   

The Access to Birmingham (A2B) programme supports applicants who have little or no 

experience of higher education discover what studying at the University of Birmingham 

involves. Students complete the A2B module which is designed to help students make the 

transition from school to university.    

 

15. Benchmark 8: Personal guidance: 

 

• Students at Ormiston Shelfield Community Academy will be supported either as 

individuals or in groups. This may be face-to- face or at a distance. 

• The Careers Adviser will provide targeted independent careers guidance to all Year 11 

students and identified students in all year groups. 

• Year 13 students applying for apprenticeships will be given regular meetings with the 

Careers Adviser to support them in searching for and applying to apprenticeships, and 

in checking CVs/applications and providing mock interviews. 

• Mock interviews are offered to all Year 11 Students before attending 

college/apprenticeship interviews. 

• The careers section on the academy website and the careers library includes up to date 

careers information. 

• Independent face-to-face careers guidance will be provided when appropriate; where 

it is the most suitable support for young people to make successful transitions, 

particularly children from disadvantaged backgrounds, looked after children or those 

who have special educational needs, learning difficulties or disabilities. 

• Ormiston Shelfield Community Academy will work closely with the Local Authority 

through the provision of SEND support services: preparing for adulthood. 

• Access to an impartial Careers Adviser is available on request to all students and 

parents, including a drop-in session every Tuesday and Thursday. 

• Sixth Form students get additional guidance and support from the Head of Sixth Form, 

Careers Advisor and our Aspire to HE Engagement Officer when applying to university 

or apprenticeships. These includes in depth advice and support completing and 

checking applications. 

• Leadership talk to all Year 11 Students to ascertain their future plans and advise 

accordingly. This information is also fed back to the Careers Advisor and Senior 

Leadership Link so future planning can be considered. 

 

16. Links with Other Policies 

• Teaching and Learning 

• Equality & Diversity 

• Health and Safety 

• High Prior Attainers 

• Special Needs (SEND) 


