




Link to specification: 
https://qualifications.pearson.com/content/dam/pdf/BTEC-Nationals/Business/2016/specification-and-sample-assessments/BTECNationals_Bus_ExDip_Spec.pdf
Textbooks
· BTEC Nationals Business Student Book 1 + Activebook: For the 2016 specifications (BTEC Nationals Business 2016)
· BTEC Nationals Business Student Book 2 + Activebook: For the 2016 specifications (BTEC Nationals Business 2016)
[image: ][image: ]





Throughout the course you will study: 
	Year 12
	Year 13


	Unit 1 – Exploring Business (internal assignment)
Unit 2 – Developing a Marketing Campaign (external assignment)
Unit 3 – Personal and Business Finance (external exam)
Unit 8 – Recruitment and Selection Process (internal assignment)

	Unit 4 – Managing an Event (internal assignment)

Unit 5 – International Business (internal assignment)

Unit 6 – Principles of Management (external assignment)

Unit 14 – Investigating Customer Service (internal assignment)




Unit 1: 
In this introductory unit, learners study the purposes of different businesses, their structure, the effect of the external environment, and how they need to be dynamic and innovative to survive.
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Unit 2:
Learners will gain skills relating to, and an understanding of, how a marketing campaign is developed.
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Unit 3:
Learners study the purpose and importance of personal and business finance. They will develop the skills and knowledge needed to understand, analyse and prepare financial information.

[image: ]





Unit 4:
Learners will work as part of a small group to plan, coordinate and manage a business or social enterprise event and evaluate the skills gained.

[image: ]


Unit 5: 
Learners study how UK businesses develop strategies to trade globally. Learners will also consider
the factors that influence the implementation of these strategies.
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Unit 6:
This unit enables learners to understand how the role of management and leadership in the
workplace contributes towards business success.
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Unit 8: 
Learners explore how the recruitment process is carried out in a business. The unit gives learners
the opportunity to participate in selection interviews and review their performance.
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Unit 14: 
Learners will study how excellent customer service contributes to business success. The unit gives
learners the opportunity to develop their customer service skills.
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Websites: 
· www.tutor2u.net 
· https://www.youtube.com/c/TakingTheBiz
· http://qualifications.pearson.com/en/qualifications/edexcel-a-levels/business-2015.html 
· www.revisionstation.co.uk
· https://www.businessed.co.uk/
· www.businessstudiesonline.co.uk
· www.businesscasestudies.co.uk 
· http://www.bbc.co.uk/news/ 
· http://www.s-cool.co.uk/a-level/business-studies 

News Articles
Impact of Coronavirus: https://www.tutor2u.net/business/reference/business-impact-and-response-to-thecoronavirus-crisis
Impact of Coronavirus on cash flow and liquidity: https://www.reuters.com/article/us-health-coronaviruseasyjet/big-uk-airlines-ground-most-of-their-fleets-to-survive-coronavirus-idUSKBN2130S9
Non-price factors affecting demand: https://www.bbc.co.uk/news/amp/business-52066454
Corporate Social Responsibility: https://www.tutor2u.net/business/reference/corporate-socialresponsibility-during-the-coronavirus-pandemic
Food supply: https://www.bbc.co.uk/news/business-52020648
Agriculture, food supply and migration: https://uk.reuters.com/video/watch/the-race-to-save-americasharvest-idOVC7O0TEN
Oil industry retrenchment: https://www.theguardian.com/business/2020/apr/01/bp-to-cut-spending-amidmost-brutal-oil-price-rout-in-decades

Documentaries 
· The Nine to Five with Stacey Dooley - BBC iPlayer 
· Tricky Business - https://www.channel4.com/programmes/tricky-business Channel 4 On Demand 
· Beauty Laid Bare - BBC iPlayer  
· The True Cost - Netflix   
· Broken – Episode on IKEA - Netflix  
· Flat pack empire – BBC2 iPlayer 
· Inside Cadbury chocolate secrets unwrapped - https://www.youtube.com/watch?v=BB3lJuMNUEk 
· Food unwrapped - Channel 4 on demand  
· Inside the supermarket - https://www.youtube.com/watch?v=_qwucutFTsQ 
· Panorama Amazon: What they know about us – BBC iPlayer  
· Panorama Amazon: The Truth Behind the Click – BBC iPlayer and/or https://www.youtube.com/watch?v=JwrUYS9UTeU 
· Pepsi vs Coke – Amazon prime video 
· Jobs Vs Gates: The Hippie and The Nerd – Amazon prime video  
· Starbuck unfiltered – Amazon prime video  
· Facebook – Cracking the code – Amazon prime video  
· Data centre the true cost of the internet – Amazon prime video  
· Learn from The Experts - Jeff Bezos, Amazon Founder – Amazon prime video  
· Learn from The Experts - Elon Musk, Tesla and SpaceX – Amazon prime video  
· The millennial dream – Amazon prime video  
· Business mindset for success – Amazon prime video  
· Steve jobs – Billion Dollar Hippie – Netflix  
· American Factory – Netflix  
· Inside Waitrose – Channel 5 on My5 
· Inside the factory – BBC2 
· Dragons Den – BBC2 

Films  
· The Founder – Dvd – Amazon prime video or Netflix – Franchising  
· Deep Water Horizon – DVD - Amazon prime video – Ethical issues  
· Trump – What’s the deal – Amazon prime video   
· The Internship – Amazon Prime video  
· The Social Network – Netflix 
· The Big Short – Netflix  
· The Great Hack – Netflix   
· Enron: the smartest guys in the room – Amazon Prime and lots of analysis on YouTube 

Books/Audiobooks  
· The Rise and Fall Of Marks & Spencer - and How It Rose Again – Judi Bevan 
· What You See Is What You Get: My Autobiography - Alan Sugar  
· Management in ten words - Terry Leahy 
· Screw it lets do it – Richard Branson  https://www.youtube.com/watch?v=h9FkeyvdA2M 
· The Virgin Way – Richard Branson 
Audio Book (free) - https://www.youtube.com/watch?v=5wz40rdz7i4 
· The New One Minute Manager – Blanchard & Johnson 
Audio Book (free) - https://www.youtube.com/watch?v=ar4lrwXM4ao 
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Unit in brief

In this introductory unit, leamers study the purposes of different businesses, their structure, the
effect of the exteral environment, and how they need to be dynamic and innovative to survive.

Unit introduction

A business is any activity that provides goods or services, whether that is to make a profit or not.
The common thread in business is that owners and employees are striving to satisfy customers.
Nowadays, customers are more informed and have more options in terms of what they buy and
who they buy from, so a successful business is one that balances satisfying their customers with
selling products or providing services.

In this unit, you will gain an overview of the key ingredients for business success, how businesses
are organised, how they communicate, the characteristics of the environment in which they
operate, and how this shapes them and their activities. You will also look at the importance of
innovation and enterprise to the success and survival of businesses, with the associated risks
and benefits.

By developing relevant business knowledge and understanding, this unit will help you to progress
to employment, vocational training and higher apprenticeships, or higher education.
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Uni brief

Learners will gain skills relating to, and an understanding of, how a marketing campaign is
developed.

Un

ntroduction

Marketing is a dynamic field central to the success of any business. You will gain an understanding
of how a marketing campaign is developed. You will explore different stages of the process that a
business goes through when developing its campaign and develop your own campaign for a given
product/service.

You will examine the marketing aims and objectives for existing products/services and understand
the importance of relevant, valid and appropriate research in relation to customers’ needs and
wants. You will use given market research data and other information to make recommendations
about the type of marketing campaign that a business should undertake. In this unit, you will draw
on your learning from across your programme to complete the assessment task.

This unit will give you an insight into how important marketing is to business. It will enable you

to make an informed choice as to whether you want to specialise in marketing in employment,
training or higher education.
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Unit in brief

Learners study the purpose and importance of personal and business finance. They will develop the
skills and knowledge needed to understand, analyse and prepare financial information.

Unit introduction

“This unit includes aspects of both personal and business finance. Personal finance involves the
understanding of why money is important and how managing your money can help prevent
future financial difficulties. It is vital you understand the financial decisions you will need to take
throughout your life and how risk can affect you and your choices. This unit will also give you

an insight into where you can get financial advice and support.

The business finance aspects of the unit introduce you to accounting terminology, the purpose
and importance of business accounts and the different sources of finance available to businesses.
Planning tools, such as cash flow forecasts and break-even, will be prepared and analysed.
Measuring the financial performance of a business will require you to prepare and analyse
statements of comprehensive income and statements of financial position.

“This unit will provide a foundation for a number of other finance and business units and will help
You to analyse profitability, liquidity and business efficiency. It will give you the knowledge and
understanding to manage your personal finances and will give you a background to business
finance and accounting as you progress to employment or further training.
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Unit in brief

Learners will work as part of a small group to plan, coordinate and manage a business or social
enterprise event and evaluate the skills gained.

Unit introduction

Events management is one of the most exciting and dynamic sectors of business. This unit
combines your creativity and organisational skills to produce successful, memorable events,
whether for profit or social enterprise.

You will investigate a number of successful events, both large and small, and use this research

to assess the feasibility of events to plan and run yourself. Examples could range from organising
meetings, product launches, exhibitions, promotions, charity events, team-building events and staff
development, to a full-scale conference. Your chosen event will be carefully planned, demonstrating
your ability to use planning tools. You will then stage the event, testing the effectiveness of your
planning. This will require you to ‘think on your feet’, deal with financial and security issues, liaise
with suppliers and venue personnel, and utilise your problem-solving skills. Afterwards you will
evaluate the success of the event. In this unit, you will draw on your learning from across your
programme to complete assessment tasks.

This unit will develop your teamwork, communication, time-management, negotiation and problem-
solving skills. It will help you develop the essential transferable skills that employers look for. The
unit will provide a useful opportunity to consider whether to pursue a career in events management
or to continue on to further study in this area.
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Unit in brief

Learners study how UK businesses develop strategies to trade globally. Learners will also consider
the factors that influence the implementation of these strategies.

Unit introduction

International business has a significant influence on the national economy. It takes place in a
globally competitive environment and involves both small and large businesses. A number of
factors need to be taken into account by businesses that are engaged in international business
activities. Governments can influence intemational business to maximise the benefits to the
national economy. Countries join international trading blocs to promote and protect international
business.

In this unit, you will explore the benefits and issues associated with international business
activities. You will investigate the economic environment and cultural factors in international
markets and the influence they have on how business is conducted. You will also examine the
strategic and operational approaches to developing business in an international context. In this
unit, you will draw on your learning from across your programme to complete assessment tasks.
“This unit will give you a greater understanding of the global business environment, which will help
your career choices. The unit also gives you the skills and a firm basis to undertake advanced or
specialist studies in international business at higher education level.
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Unit in brief

This unit enables learners to understand how the role of management and leadership in the
workplace contributes towards business success.

Unit introduction

Managers are vital to the running of any business; they shape and influence business through their
managerial performance and leadership.

In this unit, you will examine how businesses adapt their approaches to management in response
to challenges in their environment. Depending on their roles and responsibilities, managers need to
develop skill sets that enable them to work effectively in areas such as the management of people,
financial, resource and quality management, and the management of change. You will investigate
some of the issues that managers and leaders have to deal with in the workplace in making
businesses more efficient and ensuring their survival and growth. The effective planning and
organising of a business’s activity can significantly influence the success of a business.

This unit will help you to progress to employment, by considering a career working in supervision
and management, and/or to vocational training. Additionally you might move on to related higher
education having developed a knowledge and understanding of management.
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Unit in brief

Learners explore how the recruitment process is carried out in a business. The unit gives learners
the opportunity to participate in selection interviews and review their performance.

Unit introduction

Recruiting the right people is essential to the success of a business. It is important that the
processes and procedures involved in recruitment and selection meet the needs of the business and
comply with current regulations. You will learn that successful recruitment is key to maintaining the
success of a business, as people are often considered to be the most valued resource. You will
explore the various selection tools and the enhanced use of technology in this area. Businesses
with an effective recruitment process in place are more likely to make successful appointments.

In a competitive labour market this is a major advantage and will support business success.

This unit gives you the opportunity, through role play, to take part in selection interviews. They

will need to be organised and prepared so that they demonstrate your communication skills in this
work-related competence.

“This unit will give you a foundation for progression to employment, for example in a human
resources role, or to higher education. Through undertaking recruitment activities the unit will help
you to develop the skills needed in an interview situation. You will have an opportunity to review
your individual performance and analyse your skills for development.
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Unit in brief

Learners will study how excellent customer service contributes to business success. The unit gives
learners the opportunity to develop their customer service skills.

Uni

troduction

How is excellent customer service linked to business success? In this unit you will learn that
attracting new customers costs a business more than keeping existing customers, so it is important
to keep existing customers happy. You can do this by building relationships with internal and
external customers and giving them excellent service that exceeds their needs and expectations.
When working in a customer service role you need to understand the procedures to follow when
dealing with customer requests and complaints. This unit will help you develop communication and
interpersonal skills when dealing with customers, and to understand the importance of having good
product or service knowledge. You will explore how a business builds effective relationships with
customers through identifying and confirming the customer’s needs. You will examine how
businesses monitor and evaluate their level of customer service provision through obtaining
feedback and see how this helps inform improvements to the level of service provided.

The unit will enable you to evaluate your own customer service skills and to create a development
plan for improvement. The unit also supports further training, study or employment in a business
environment.
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